
 
 

  
ABERDEEN SCHOOL DISTRICT NO. 5 

ABERDEEN, WASHINGTON 
 

Regular Meeting of the Board of Directors  
Community Room, Aberdeen High School  

November 19, 2013 
 

AGENDA 
 
6:00 p.m. Work Study 
 
7:00 p.m.  Regular Meeting - Call to Order 
 
Flag Salute 
 
Consent Agenda 

1. Minutes 
2. Accounts Payable 

 
Comments from Board Members 
 
Comments from the Audience 
 
Old Business 

1. Policy No. 3412 
2. Policy No. 4220 

 
Superintendent’s Report 

1. WSSDA Annual Conference 
2. Miller Junior High School Principal 
3. Foodball 
4. Fall Activities 
5. Rotary Club Dictionaries 

 
Financial Services 

1. Fiscal Status Report 
 
New Business 

1. Levy Refunding 
2. Policy No. 2004 
3. Policy No. 2005 
4. Policy No. 5240 
5. Next Meeting 
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Comments from the Audience 
 
Executive Session 
 
Personnel Matters  

1. Certificated 
2. Classified 

 
ADJOURN 
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ABERDEEN  SCHOOL  DISTRICT  NO. 5 
 

BOARD INFORMATION AND BACKGROUND 
 

November 19, 2013 – Community Room, Aberdeen High School 
 
 
6:00 p.m. – Work Study for planning and review of 2014 Maintenance and Operations 
Levy. 
 
7:00 p.m. – Regular meeting - Call to Order 
 
Flag Salute 
 
Consent Agenda – Enclosure 1 
1. Minutes of the Previous Meeting – Minutes of the regular meeting conducted on 

November 5, 2013, are enclosed for your approval. 
2. Accounts Payable and Financial Matters – The accounts payable for October are 

enclosed for your review and approval. 
 
Comments from Board Members 
 
Comments from the Audience 
 
Old Business 
1. Policy No. 3412 AEDs – A new policy, Policy 3412 Automated External 

Defibrillators, is presented for second reading and adoption.  Board approval is 
recommended and would acknowledge a state law requiring the district to offer 
employee training and maintain any AED equipment it may acquire.  Enclosure 2 

2. Policy No. 4220 Complaints – Revisions to Policy 4220 Complaints Concerning 
Staff or Programs and the accompanying procedures are presented for second 
reading and adoption. The revisions correct a cross reference to another policy and 
incorporate language updates as recommended by the Washington State School 
Directors’ Association. Enclosure 3 

 
Superintendent’s Report 
1. WSSDA Annual Conference – Superintendent Opstad will discuss planning for the 

Board’s attendance at the 2013 Annual WSSDA Fall Conference scheduled for 
November 21-24 in Bellevue. 

2. Miller Junior High School Principal – Superintendent Opstad will discuss the 
process for hiring a new principal at Miller Junior High School to replace Mark 
Decker, who is resigning for another position. 

3. Foodball – Superintendent Opstad will update Board members on Aberdeen High 
School’s participation in the annual Foodball competition. 
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4. Fall Activities – Superintendent Opstad will share information about our students’ 
success in various activities this fall.   

5. Rotary Club Dictionaries – Hundreds of dictionaries for our fourth-grade students 
have arrived and will soon be presented to students as part of an annual 
contribution from the Aberdeen Rotary Club.   

 
Financial Services 
1. Fiscal Status Report – Business Manager David Herrington will present the Fiscal 

Status Report for October, which is enclosed for your information.  Enclosure 4 
 
New Business 
1. Levy Refunding – Superintendent Opstad will discuss information received from the 

County Treasurer’s Office about uncollected taxes. Board action on whether to 
“refund” the levy in 2014 is required.  Enclosure 5 

2. Policy 2004 Accountability Goals – Updates to Policy 2004 Accountability Goals are 
presented for first reading.  Enclosure 6 

3. Policy 2005 School Improvement Plans – Updates to Policy 2005 School 
Improvement Plans are presented for first reading.  Enclosure 7 

4. Policy 5240 Evaluation – Revisions to Policy 5240 Evaluation of Classified, 
Certificated and Administrative Staff to reflect the new teacher/principal evaluation 
program (TPEP) are presented for first reading.  Enclosure 8 

5. Next Meeting – The next regular meeting of the Board is set for 7 p.m. Tuesday, 
December 3, 2013, in the Community Room at Aberdeen High School.  A work 
study for a site visit at Aberdeen High School will begin at 5:30 p.m. 

 
Comments from the Audience 
 
Executive Session  
At this time the meeting will recess for an executive session that is expected to last 15 
minutes for the purpose of evaluating the qualifications of applicants for employment 
and to discuss the purchase, lease or sale of real property. 
 
Personnel Matters  Enclosure 9  

 
1. Certificated 

a. Resignation 
b. Substitute Teacher 

2. Classified 
a. Hires 
b. Leave of Absence Extension 
c. Extra-Curricular Resignation 

 
ADJOURN 



ABERDEEN SCHOOL DISTRICT NO. 5 

Minutes of the Regular Meeting of the 
Board of Directors – November 5, 2013 

 

The regular meeting of the School Board convened at 7:00 p.m. in the 
Community Room at Aberdeen High School.  Members present were 
Doug Smith, Sandra Bielski, Jennifer Hagen and Christi Boora, along 
with Superintendent Thomas Opstad and 17 patrons and staff. A work 
study for a presentation of school improvement plans preceded the 
meeting. The meeting began with the flag salute. 

CALL TO ORDER 

On a motion by Sandra Bielski and seconded by Christi Boora, the Board 
approved the Consent Agenda, which included the minutes of the 
regular meeting conducted on October 15, 2013; permission for the sixth-
grade class at Central Park Elementary School to travel to Seattle for a 
performance of the Nutcracker on December 5 and acceptance of a gift to 
the district from Seth Bernsten, a former cross country athlete whose 
donation of 17 team jackets for this year’s cross country runners totaled 
more than $1,100.00. 

CONSENT 
AGENDA 

Superintendent Opstad introduced Sarah McCauley, a junior at 
Aberdeen High School, who was welcomed as the new student 
representative to the Board. Miss McCauley is the secretary/treasurer for 
the junior class and has been appointed to represent students on the 
School Board through her senior year. 

INTRODUCTION 
OF STUDENT 
REPRESENTATIVE 

John Gores, managing director at D.A. Davidson & Co. in Seattle, gave a 
presentation on the District’s bonded debt and future bonding options.  
He discussed at length through a PowerPoint presentation the history of 
interest rates, projected interest rates and the various funding options 
available to school districts, including capital project levies, non-voted 
bonds and voter-approved general obligation bonds.  The Board is 
studying current and future capital needs, especially the timing for a 
bond issue to replace Stevens Elementary School. The Aberdeen School 
District was recently re-rated for the refunding of the J.M. Weatherwax 
bonds and he would expect the district to be able to maintain that rating.  
The district also qualifies for state-matching funds at Stevens 
Elementary.  Superintendent Opstad noted that the planning needs to 
begin now before the infrastructure at the aging school fails.  The Board 
also discussed capital needs at A.J. West Elementary School and how to 
address those immediate needs while preserving the school’s future 
eligibility for state matching funds.  President Doug Smith thanked Mr. 
Gores for his presentation and noted that the Board will be conducting 
ongoing discussions in the coming months about short-term facility 
needs and costs, the M&O Levy needs and capital construction needs. 

OLD BUSINESS 

BONDING UPDATE 

 

On a motion by Jennifer Hagen and seconded by Sandra Bielski, the 
Board adopted The American Pageant by Kennedy, Cohen and published 

NEW SOCIAL 
STUDIES TEXTS 



Aberdeen School Board Minutes 
November 5, 2013 

 

  2 

by Wadsworth Cengage Learning for use in 11th Grade Social Studies 
classes as recommended by the Instructional Materials Committee for 
use in Social Studies classes at Aberdeen High School. 

On a motion by Sandra Bielski and seconded by Jennifer Hagen, the 
Board adopted Traditions and Encounters: A Global Perspective by Jerry 
Bentley, et al, and published by McGraw Hill for use in 10th Grade Social 
Studies classes as recommended by the Instructional Materials 
Committee for use in Social Studies classes at Aberdeen High School.   

On a motion by Christi Boora and seconded by Sandra Bielski, the Board 
adopted revisions to Policy No. 5006 –  Certification Revocation clarifying 
that marijuana is a controlled substance and furnishing the substance to 
students is a violation of professional conduct and subject to discipline. 
The revision is recommended by the Washington State School Directors’ 
Association. 

POLICY 5006 
CERTIFICATION 
REVOCATION 

The Board adopted revisions to Policy 5201 – Drug-Free Schools clarifying 
that marijuana is a controlled substance and its use or possession is not 
allowed in the work place.   

POLICY 5201  
DRUG-FREE 
SCHOOLS 

The Board adopted revisions to Policy 5202 – Federal Motor Carrier Safety 
Administration Mandated Drug and Alcohol Testing Program clarifying that 
marijuana is a controlled substance and as such, its use is prohibited by 
anyone required to possess a commercial driver’s license as part of their 
job responsibilities. 

POLICY 5202 
MANDATED DRUG 
AND ALCOHOL 
TESTING 

The Board discussed plans to attend the annual WSSDA Conference in 
Seattle November 21-24.  Sarah McCauley will attend as the student 
representative and Keola Holt will sing the National Anthem during the 
opening ceremony. 

WSSDA ANNUAL 
CONFERENCE 

Superintendent Opstad provided updates on the annual field trip for 
sixth-grade students to attend the Nutcracker Ballet thanks to the 
generosity of the Gladys Phillips Cultural Field Trip Fund; the Surface 
RT Tablet Rollout at Aberdeen High School, and Foodball, which ends 
Tuesday, November 12.   

On the Surface RT tablet rollout, Superintendent Opstad discussed the 
insurance option for students.  The district is asking families to pay a 
$25.00 fee to cover loss, theft or damage if students want to take the 
devices off campus.  He noted that the Raymond and Shoreline school 
districts also have a tablet program with a fee of more than $50.00  
Aberdeen is using funds from the Weatherwax trust to help defray costs 
for students. The new Social Studies texts the Board adopted can be 
downloaded to student devices and there are many supplemental 
features students can access. He also is exploring how students can best 
use the free access through the Khan Academy. Dr. Opstad praised the 
high school team that orchestrated the rollout, and especially thanked 
Matt Mahon as the “go-to” person at the high school during this process.  

SUPERINTENDENT 
REPORT 

NUTCRACKER 
BALLET 

SURFACE TABLET 
ROLLOUT 
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The district is accomplishing its goal of making sure Aberdeen students 
have access to the same tools and high-quality learning opportunities as 
students in more populated and wealthier areas. 

Regarding Foodball, Superintendent Opstad noted students are working 
hard on behalf of the community in the annual, friendly competition 
with Hoquiam to see which school can raise the most for area food 
banks. 

Dr. Opstad reported that he attended the Latino Youth Summit at 
Olympia with about 30 students from Aberdeen High School.  He said 
the trip was a great venue for the district’s Hispanic students to attend as 
every college in Western Washington was in attendance and he hopes 
the district’s participation continues in the future.  The students found 
the keynote speaker very inspirational. 

 

 
FOODBALL 
 
 
 
 
LATINO YOUTH 
SUMMIT 

Superintendent Opstad presented information about how Maintenance 
and Operations Levy dollars are currently being spent.  There was 
discussion about additional one-time needs that the Board could choose 
to include in the 2014 request for collection in 2015 and 2016, including 
the cost to replace the track at Miller Junior High School, portable 
buildings for four classrooms at A.J. West Elementary School, moving 
portables to Stevens Elementary School, new band uniforms and new 
helmets for the Miller Junior High School football program.  The 
estimated total cost of the additional needs would be $313,00 in 2015 and 
2016. Also under consideration is the cost of an SRO (student resource 
officer) at Aberdeen High School if the City of Aberdeen is willing to 
share the cost.  The current levy is $5.065 million per year and the cost 
with new items would be approximately $5.2 million.  Slight increases in 
state levy equalization funding would help offset the cost of the new 
items.  The District is projected to receive approximately $2.37 million in 
2015 and $2.33 million in 2016 in levy equalization dollars when the levy 
is passed. 

M&O LEVY REVIEW 

Teaching and Learning Director Judy Holliday presented the Teaching 
and Learning Report for October. Under professional development she 
reported that our district’s teachers participated in a College Board Pre-
AP Vertical Team training; Professional Growth Option training, TPEP 
training, highly capable training through the ESD, a literacy workshop 
for second-grade teachers, attended the National Science Teachers’ 
Association Conference in Portland, and the Washington Leaders’ 
Conference. Third and fifth-grade teachers are taking part in the math 
coaching activities and district-wide, there were a variety of professional 
development opportunities offered during the LID Replacement Day on 
October 18.   Under assessments, she reported that kindergarten teachers 
finalized the Teaching Strategies Gold assessments, the Measures of 
Academic Progress testing was completed and WAAS/DAPE 
assessment training will take place in November.  She noted that the 
district is still looking for tutors for AVID.  Under grants, she discussed 
the $17,940 grant the district is receiving from the Marian J. Weatherwax 

TEACHING AND 
LEARNING 
REPORT 
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Charitable Trust for the STAMP program and to help with the purchase 
of laptops, iPads and tablets, and a $6,000 grant the district has received 
from the Grays Harbor Marine Resources Committee to implement a 
program for preschoolers.  Under curriculum, she noted that third to 
sixth-grade students in the highly capable program participated in a 
geocaching activity through the ESD 113. 

On a motion by Christi Boora and seconded by Jennifer Hagen, the Board 
approved the purchase of insurance from GoCare Warranty Group Inc., 
to insure up to 900 devices at a cost of $29,700 for the Surface RT tablets 
issued to students in grades 9-12.  The District will closely monitor 
claims and assess whether it may be more cost-effective to self-insure in 
the future. Other districts are finding that theft, loss and damage to the 
devices are not significant issues.    

TABLET 
INSURANCE 

The Board accepted for first reading a new policy, Policy 3412 Automated 
External Defibrillators, as recommended by the Washington State School 
Directors’ Association.   

POLICY 3414 
AUTOMATED 
EXTERNAL 
DEFIBRILLATORS 

The Board accepted for first reading revisions to Policy 4220 Complaints 
Concerning Staff or Program.  The proposed revisions correct a cross 
reference to another policy and incorporate language updates as 
recommended by WSSDA. 

POLICY 4220 
COMPLAINTS 
CONCERNING 
STAFF 

The next meeting of the Board is set for 7 p.m. Tuesday, November 19, in 
the Community Room at Aberdeen High School.  A work study will 
begin at 6:00 p.m. for a discussion about the 2014 Maintenance and 
Operations Levy. Christi Boora and Jennifer Hagen will audit the bills. 

NEXT MEETING 

At 8:25 p.m., President Doug Smith recessed the meeting into an 
executive session expected to last 15 minutes for the purpose of 
evaluating the qualifications of applicants for employment and to discuss 
labor negotiations and the sale, lease or purchase of real property.  The 
session began at 8:35 p.m. and the regular meeting reconvened at 8:53 
p.m. 

EXECUTIVE 
SESSION 

Following a presentation by Personnel Director Anna Shanks, on a 
motion by Jennifer Hagen and seconded by Sandra Bielski, the Board 
approved the Personnel Report.  Under certificated matters, the Board 
approved a leave of absence for Joan Easter, a school nurse for the 
district, effective October 24 and approved the hiring of Robert Cox and 
Jamie Escober as substitute teachers. 

Under classified matters, the Board approved the hiring of Mark Blecha 
as custodian at Robert Gray Elementary effective November 5, Jodi 
Cinert as a para-educator in the 21st Century Program at Stevens 
Elementary effective October 21 to June 20, 2014, Rosa Disol as a para-
educator in the 21st Century Program at Aberdeen High School effective 
October 30 to June 20, 2014, Lindsey Quintana as an AVID tutor at 

PERSONNEL 

CERTIFICATED 

 

 

CLASSIFIED 
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Aberdeen High School and Miller Junior High School effective 
November 5 to June 20, 2104, Ciara Dickerson, Megan Fuhrer, Kylie 
Fuller, Lindsay Graham, Zoey Lenss, Jordan Munday, Lany Munday and 
Madison Schultz as students helpers in the 21st Century Program at 
Stevens Elementary effective October 21 to June 20, 2014, and Sivek 
Arias, Olivia Counts and Monica Cuevas as student helpers in the 21st 
Century Program at A. J. West Elementary effective October 28 to June 
20; approved the retirement of Rod DeBoer, custodian at Central Park 
Elementary, effective December 31; approved the termination of Ann 
Martin, a para-educator at Aberdeen High School, effective October 23; 
approved a leaves of absence for Yesenia Barragan, an interpreter for the 
district, effective December 22 to March 28 and for Carla Harden, a cook 
at Miller Junior High School, effective October 29 to December 1; 
approved a leave of absence extension for James Mouncer, a custodian at 
Aberdeen High School, effective October 30 to November 15; approved 
extra-curricular coaching contracts for 2013-14 at Aberdeen High School 
for Angela Durr as an assistant boy’s swimming coach (.5 FTE) and for 
Sean Jamieson as an assistant girls’ basketball coach; accepted the 
resignations of  Ian Connell as an assistant girls’ basketball coach at 
Aberdeen High School effective October 21 and Dayna Daneker as head 
cheer coach at Aberdeen High School, effective November 10; approved 
the hiring of Lisa Rubio as an interpreter, the hiring of Daniel Raffelson 
as a substitute bus driver, the hiring of Lynn Biery, Somally Chum, Lisa 
Hill, Peggy Leavenworth, Dianne Pratt and Colleen Purefoy as substitute 
para-educators and the hiring of Peggy Leavenworth, Dianne Pratt and 
Emil Schimelpfienicy as substitute food service workers. 

Following a presentation by Personnel Director Anna Shanks and 
Superintendent Tom Opstad, on a motion by Sandra Bielski and 
seconded by Christi Boora, the Board approved the collective bargaining 
agreement with the Public School Employees for 2013-2016. 

PSE BARGAINING 
AGREEMENT 2013-
2016 

There being no further business, the meeting was adjourned at 9:05 p.m. ADJOURN 

 

 

 

 

  Doug Smith, President 

  
 

  Thomas A. Opstad, Secretary 

































 Policy No. 3412 – NEW 
Aberdeen School District No. 5  Students 
 
 
 

AUTOMATED EXTERNAL DEFIBRILLATORS (AED) 
 
The Aberdeen School District Board of Directors recognizes that by equipping schools with 
automated external defibrillators (AEDs) and training employees in their use, the potential to 
save lives in the event of a health emergency, including cardiac arrest, is increased.  The 
Board authorizes the district to place AEDs at designated school sites.  Schools and district 
facilities with an AED on site shall train selected staff in their use according to the guidelines 
provided by the Washington State Department of Health.  
 
This policy does not create any implied or express guarantee, or obligation to use an AED, 
nor does it create an expectation that an AED or a trained employee will be present and able 
to use an AED, even if a condition arose that made the use of an AED beneficial. 
 
A person who uses an AED at the scene of an emergency and all other persons and entities 
providing services are immune from civil liability for any personal injury that results from 
any act or omission in the use of the AED in an emergency setting, unless the acts or 
omissions amount to gross negligence or willful or wanton misconduct.  
 
The superintendent will develop procedures for the placement, maintenance, and use of 
AEDs in schools. 
 
 
 
 
 
Legal References:  RCW 4.24. 300 Immunity from liability for certain types 

of medical care 
  RCW 70.54.310 Semiautomatic external defibrillator – 

Duty of Acquirer-Immunity from 
Civil Liability 

 
 
 
 
 
 
 
 
Adopted: ______________ 
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Aberdeen School District No. 5 Procedures 3412P – NEW  
 

Automated External Defibrillators (AEDs) 
 
The purpose of this procedure is to assist employees who are trained and willing to use an 
AED in the event such use is necessary. These procedures do not create an obligation to use 
the AEDs, nor do they create an expectation that trained staff will be present at every event 
where use of the AED might be beneficial. 
 
At every location where an AED is present, the district will select and train staff members in 
its use. If an event occurs requiring use of an AED, trained staff will: 
 

 Dial 911 immediately; 
 Follow Cardio-Pulmonary Resuscitation (CPR) procedures; and 
 Retrieve and use the AED as training dictates. 

 
AED’s, also known as semiautomatic external defibrillators, are automatic in that the device 
must detect specific vital signs in order to operate.  They are semiautomatic in that they 
require a person to activate the device if the vital signs allow operation.   
 
In the buildings where an AED is available, the following procedures apply: 
 
A.  Equipment Purchase 
1. The Grays Harbor County Emergency Medical Services must be notified of the AED 

equipment purchase. 
2. The purchased equipment must include AED pads that can be used on all ages and 

sizes of youths and adults. 
3. Supplies (pads, batteries) necessary for operation and maintenance must be purchased 

for the specific AED, and must be replaced as expiration date indicates. 
4. The equipment purchase must include a case with an alarm. 

 
B.  Equipment Placement 

1. The principal of the building in conjunction with the local Fire Department shall 
determine where the AED will be placed. 

2. The AED shall be placed in a central, highly visible and accessible location.  
3. The cabinet containing the AED will be unlocked. 
4. The principal of the building or designee shall notify the local emergency medical 

services organization about the existence and location of the defibrillator. 
 
C. Equipment Maintenance 

1. The building principal, school nurse and/or other designated staff shall have the 
responsibility of maintaining the equipment and all necessary supplies. 
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2. The equipment is to be maintained and tested according to the manufacturer’s 

operational guidelines. 
 
D. Training 

1. Training in the use of AEDs shall be included in First Aid/CPR training as delivered 
by the approved District provider of such services. 

2. The principal of the building is responsible for selecting the staff to be trained in 
CPR/AED use.  

3. The selection of trainees should have the goal to provide coverage, as much as 
possible, for all the various events that take place in the facility and the times that the 
facility is in use (e.g., basketball games, parent meetings, etc.).  

4. The building principal or designee is responsible for maintaining records that 
document the training, and date of training, of persons in that building or department. 

5. The building principal is responsible for establishing emergency response procedures 
which will be communicated to the entire staff (e.g., where the equipment is, how to 
access it, general procedures such as calling 911, etc.). 

6.  The defibrillator user shall call 911 as soon as possible after the emergency use of the 
defibrillator and shall assure that the appropriate follow-up data is made available as 
requested by the emergency medical service or other health care provider. 

7.  If used, the AED must be restored and made ready for future use as soon as possible. 



     Policy No. 4220 
Aberdeen School District No. 5  Community Relations 
 
 
 

COMPLAINTS CONCERNING STAFF OR PROGRAMS 
 
Constructive criticism can be helpful to the district. At the same time, the board has 
confidence in its staff and programs and shall will act to protect them from unwarranted 
criticism or disruptive interference. Complaints received by the board or a board member 
shall be referred to the superintendent for investigation. 
 
The superintendent shall will develop procedures to handle complaints concerning staff or 
programs. Complaints regarding instructional materials should be pursued in the manner 
suggested by policy 2311 (Selection and Adoption of Instructional Materials) provided for in 
Policy 2020 Curriculum Development and Adoption of Instructional Materials. 
 
 
 
 
 
 
 
 
 

Legal References: Legal References: RCW 28A.405.300 Adverse change in contract status of 
certificated employee--
Determination of probable cause--
Notice--Opportunity for hearing 

       42.30 Open Public Meetings Act  
 
 
 
 
 
 
 
Adoption: 02/01/00 
Revised:  ___________     
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Procedure 4220 

Complaints Concerning Staff Or Programs 
 
Most complaints can be resolved by informal discussions between the citizen community 
member and the staff member. Should the matter not be resolved, the principal or designee 
shall will attempt to resolve the issue through a conference with the citizen community 
member and the staff member. 
 
The following procedures apply to the processing of a complaint, which cannot be resolved 
in the manner described above:   
 
A. If the problem is not satisfactorily resolved at the building level, the citizen should file a 

written complaint with the superintendent which describes the problem, and a suggested 
solution. The superintendent should send copies to the principal and staff member. 

 
B. The principal and staff member shall will respond to the superintendent in writing or in 

person. 
 
C. The superintendent shall will then attempt to resolve the matter through a conference 

with the citizen, staff member, and principal. 
 
If the matter is still not resolved, the superintendent shall will present the issue to the board. 
If the complaint is against a staff member, the complaint shall be handled in executive 
session in the presence of the staff member the board may discuss the matter in executive 
session.  The staff member may request that the board discuss the issue in an open meeting. 
The board shall will attempt to make a final resolution of the matter. Any formal actions by 
the board must take place at an open meeting.  If such action may adversely affect the 
contract status of the staff member, the board shall will give written notice to the staff 
member of his/her rights to a hearing. 
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To: 
 
From: 
 
Re: 
 
Date: 
 
 
 

 
 
 
Board of Directors, Tom Opstad 
 
David Herrington 
 
Fiscal Status Report – October 2013 
 
 
 

 
 
 
 
General Fund 

1. Cash Flow:  Based on the County Treasurer’s report, the amount of cash plus investments for the end 
of October is $4,234,447.83 

 

2. Enrollment:  Our Average Annual FTE (AAFTE) projections for the 2013-2014 school year are below, 
along with our current November enrollment for the 2013-14  AAFTE. 

 

Grade Band 2013-2014 
Budgeted 

AAFTE 

2013-2014 
Actual  

AAFTE 

2013-2014 
Variance 

from 
Budget 

2012-2013 
Actual AAFTE 

2011-2012 
Actual 

AAFTE 

2010-2011 
Actual 

AAFTE 

K-6 1,660 1,690.72 +30.72 1,633.12 1619.41 1,639.24 

Junior High 435 461.39 +26.39 472.68 486.20 489.40 

Senior High 935 1,005.44 +70.44 982.47 982.07 1,006.95 

Sub Total 3,030 3,157.54 +127.54 3,088.07 3,089.57 3,135.59 

Running Start 40 53 +13 45.40 40.78 31.77 



 
 
In Addition to the General Fund, the Following Fund Balances for the month of October are: 
 

Associated Student Body Fund 

This fund had an ending balance plus investments of $195,975.16 

 

Capital Projects Fund 

The Capital Projects fund shows that we have $189,536.35 ending cash plus investments. 

 

Transportation Vehicle Fund 

The Transportation Vehicle Fund had a balance of $396,013.62 all invested. This fund is limited to the purchase 
or major repair of buses. 

 

Debt Service Fund 

As of the end of October the County Treasurer reports that we have $677,068.14 in cash on hand and 
$2,427,019.93 invested for this fund.   

**Ending fund balances include cash plus investments less warrants outstanding. 

 
 
If you have any questions, please call me at 538-2007. 
 
 



11/05/13 GRAYS HARBOR COUNTY TREASURER'S MONTHLY REPORTESD No. 113, School District No.For October 31,  2013005 Aberdeen
Item General ASB No. Fund #1 Fund #4

Page  1

I.    Cash: $4,220,492.87 $46,703.43      Beginning Balance________________________________01 $303,750.00 $44,000.00      Add:    Deposits Receipted In____________________02   $12.28              Investment Earnings______________________03 $2,232,183.00 $16,093.00              Investments Sold (Exc Interest)__________52              Interfund Loan Proceeds From Fund 2______              Repayment of Interfund Loan Prin 49               From Fund 2, 3, or 9 (Exc Interest)_____15              Revenue Anticipation Notes Issued________04 $3,947,869.32              Total Schedule A Cash Increases__________              Other Cash Increases - Identify__________19              _________________________________________05 $4,521,416.60 $14,890.69      Deduct: Warrants Redeemed________________________06              Warrant Interest Paid____________________07 $1,927,647.00 $46,097.00              Investments Purchased____________________13              Interfund Loans to Funds 2,3, or 9_______              Repayment of Interfund Load Prin 08               To Fund 2 (Exc Interest)________________09              Interfund Loan Interest Paid_____________16              Revenue Anticipation Notes Redeemed______17              Revenue Anticipation Notes Interest Paid_              Operating Transfer to TV #9 10               CPF #2 and DSF #3_______________________              Other Cash Decreases - Identify__________11              _________________________________________ $4,255,231.59 $45,821.02      Ending Balance___________________________________
II.   Investments: $1,006,208.00 $120,902.93      Beginning Balance________________________________07 $1,927,647.00 $46,097.00      Add:    Investments Purchased____________________03 $2,232,183.00 $16,093.00      Deduct: Investments Sold_________________________ $701,672.00 $150,906.93      Ending Balance___________________________________
III.  Warrants Outstanding: $2,292,844.74  $607.06      Beginning Balance________________________________12 $2,951,570.27 $15,036.42      Add:    Warrants Issued__________________________05 $4,521,416.60 $14,890.69      Deduct: Warrants Redeemed________________________14  $542.65              Warrants Cancelled_______________________ $722,455.76  $752.79      Ending Balance___________________________________
IV.   Revenue Anticipation Notes Outstanding:      Beginning Balance________________________________15      Add:    Notes Issued_____________________________16      Deduct: Notes Redeemed___________________________      Ending Balance___________________________________
      Ending Cash Plus Investments Less      Warrants Outstanding Less Revenue $4,234,447.83 $195,975.16      Anticipation Notes Outstanding___________________
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I.    Cash: $8,676.71   $27.02      Beginning Balance________________________________01 $4,688.00      Add:    Deposits Receipted In____________________03              Investments Sold (Exc Interest)__________52              Interfund Loan Proceeds (Fund 1/2)_______              Repayment of Interfund Loan Prin 49               From Fund 1, 3, or 9 (Exc Interest)_____15              Revenue Anticipation Notes Issued________04   $20.85   $36.46              Total Schedule A Cash Increases__________              Other Cash Increases - Identify__________19              _________________________________________05      Deduct: Warrants Redeemed________________________06              Warrant Interest Paid____________________07 $8,676.00   $27.02              Investments Purchased____________________13              Interfund Loans to Funds 1,3, or 9_______              Repayment of Interfund Load Prin 08               To Fund 1 or 2 (Exc Interest)___________09              Interfund Loan Interest Paid_____________16              Revenue Anticipation Notes Redeemed______17              Revenue Anticipation Notes Interest Paid_              Res Equity Transfer to G.F.#1 & D.S.F. 10               #3 & Op Transfers to D.S.F.#3___________18              Bond Issuance Expenditures_______________              Other Cash Decreases - Identify__________11              _________________________________________ $4,709.56   $36.46      Ending Balance___________________________________
II.   Investments: $176,150.79 $395,950.14      Beginning Balance________________________________07 $8,676.00   $27.02      Add:    Investments Purchased____________________03      Deduct: Investments Sold_________________________ $184,826.79 $395,977.16      Ending Balance___________________________________
III.  Warrants Outstanding:      Beginning Balance________________________________12      Add:    Warrants Issued__________________________05      Deduct: Warrants Redeemed________________________14              Warrants Cancelled_______________________      Ending Balance___________________________________
IV.   Revenue Anticipation Notes Outstanding:      Beginning Balance________________________________15      Add:    Notes Issued_____________________________16      Deduct: Notes Redeemed___________________________      Ending Balance___________________________________
      Ending Cash Plus Investments Less      Warrants Outstanding Less Revenue $189,536.35 $396,013.62      Anticipation Notes Outstanding___________________
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*** Voted Bonds ***
I.    County Treasurer Cash: $88,634.81      Beginning Balance________________________________________________01              School District Deposits Receipted In____________________03      Add:    Investments Sold (Exc Interest)__________________________52              Interfund Loan Proceeds (Fund 1/2)_______________________50              Accrued Interest and Premium on Bond Sales_______________77              Monies Remitted to Co. Treas. By Fiscal Agent____________15              Proceeds From Rev Anticipation Notes Issued______________04 $677,068.14              Total Schedule A Cash Increases__________________________05              Warrants Redeemed________________________________________06              Warrants Interest Paid___________________________________71      Deduct: Bonds Redeemed by County Treasurer_______________________72              Coupon Interest Paid by County Treasurer_________________98              Bond Transfer Fees_______________________________________07 $88,634.81              Investments Purchased____________________________________73              Monies Remitted to Fiscal Agent by Co. Treas.____________08              Repayment of Interfund Loan to Fund 1 or 2_______________09              Interfund Loan Interest Paid_____________________________16              Revenue Anticipation Notes Redeemed______________________17              Revenue Anticipation Notes Interest Paid_________________              Residual Equity Transfer to the General Fund 10               to Close Out Debt Service Fund__________________________              Other Cash Decreases - Identify__________________________11              _________________________________________________________ $677,068.14      Ending Cash Balance______________________________________________II.   County Treasurer Investments: $2,338,385.12      Beginning Balance________________________________________________07 $88,634.81      Add:    Investments Purchased____________________________________03      Deduct: Investments Sold_________________________________________ $2,427,019.93      Ending Balance___________________________________________________III.  Fiscal Agent Cash:      Beginning Balance________________________________________________73      Add:    Monies Remitted to Fiscal Agent by Co. Treasurer_________75      Deduct: Bonds Redeemed by the Fiscal Agent_______________________76              Coupon Interest Paid by the Fiscal Agent_________________77              Monies Remitted to Co. Treas. by Fiscal Agent____________      Ending Balance___________________________________________________IV.   Revenue Anticipation Notes Outstanding:      Beginning Balance________________________________________________15      Add:    Revenue Anticipation Notes Issued________________________16      Deduct: Revenue Anticipation Notes Redeemed______________________      Ending Balance___________________________________________________
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*** Voted Bonds ***
V.    Warrants Outstanding:      Beginning Balance________________________________________________12      Add:    Warrants Issued__________________________________________05      Deduct: Warrants Redeemed________________________________________14              Warrants Cancelled_______________________________________      Ending Balance___________________________________________________VI.   Matured Bonds Outstanding (Voted & Non-Voted):      Beginning Balance________________________________________________90      Add:    Bonds Maturing This Month________________________________75      Deduct: Bonds Redeemed by Fiscal Agent___________________________71              Bonds Redeemed by County Treasurer_______________________      Ending Balance___________________________________________________VII.  Unmatured Bonds Outstanding (Voted & Non-Voted): $24,730,000.00      Beginning Balance________________________________________________78      Add:    Bonds Issued_____________________________________________87              Refunding Bonds Transferred From Fund 6__________________90      Deduct: Bonds Maturing This Month________________________________97              Bonds Refunded Transferred to Fund 5 or 6________________ $24,730,000.00      Ending Balance___________________________________________________VIII. Coupons Outstanding (Voted & Non-Voted):      Beginning Balance________________________________________________79      Add:    Coupons Maturing This Month______________________________76      Deduct: Coupon Interest Paid by the Fiscal Agent_________________72              Coupon Interest Paid by Co. Treas._______________________      Ending Balance___________________________________________________
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*** Non-Voted Bonds ***
I.    County Treasurer Cash:      Beginning Balance________________________________________________01              School District Deposits Receipted In____________________03      Add:    Investments Sold (Exc Interest)__________________________52              Interfund Loan Proceeds (Fund 1/2)_______________________50              Accrued Interest and Premium on Bond Sales_______________77              Monies Remitted to Co. Treas. By Fiscal Agent____________15              Proceeds From Rev Anticipation Notes Issued______________04              Total Schedule A Cash Increases__________________________05              Warrants Redeemed________________________________________06              Warrants Interest Paid___________________________________71      Deduct: Bonds Redeemed by County Treasurer_______________________72              Coupon Interest Paid by County Treasurer_________________98              Bond Transfer Fees_______________________________________07              Investments Purchased____________________________________73              Monies Remitted to Fiscal Agent by Co. Treas.____________08              Repayment of Interfund Loan to Fund 1 or 2_______________09              Interfund Loan Interest Paid_____________________________16              Revenue Anticipation Notes Redeemed______________________17              Revenue Anticipation Notes Interest Paid_________________              Residual Equity Transfer to the General Fund 10               to Close Out Debt Service Fund__________________________              Other Cash Decreases - Identify__________________________11              _________________________________________________________      Ending Cash Balance______________________________________________II.   County Treasurer Investments:      Beginning Balance________________________________________________07      Add:    Investments Purchased____________________________________03      Deduct: Investments Sold_________________________________________      Ending Balance___________________________________________________III.  Fiscal Agent Cash:      Beginning Balance________________________________________________73      Add:    Monies Remitted to Fiscal Agent by Co. Treasurer_________57      Deduct: Bonds Redeemed by the Fiscal Agent_______________________64              Coupon Interest Paid by the Fiscal Agent_________________77              Monies Remitted to Co. Treas. by Fiscal Agent____________      Ending Balance___________________________________________________IV.   Revenue Anticipation Notes Outstanding:      Beginning Balance________________________________________________15      Add:    Revenue Anticipation Notes Issued________________________16      Deduct: Revenue Anticipation Notes Redeemed______________________      Ending Balance___________________________________________________
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*** Non-Voted Bonds ***
V.    Warrants Outstanding:      Beginning Balance________________________________________________12      Add:    Warrants Issued__________________________________________05      Deduct: Warrants Redeemed________________________________________14              Warrants Cancelled_______________________________________      Ending Balance___________________________________________________VI.   Matured Bonds Outstanding (Voted & Non-Voted):      Beginning Balance________________________________________________56      Add:    Bonds Maturing This Month________________________________57      Deduct: Bonds Redeemed by Fiscal Agent___________________________58              Bonds Redeemed by County Treasurer_______________________      Ending Balance___________________________________________________VII.  Unmatured Bonds Outstanding (Voted & Non-Voted): $1,289,000.00      Beginning Balance________________________________________________59      Add:    Bonds Issued_____________________________________________60              Refunding Bonds Transferred From Fund 6__________________56      Deduct: Bonds Maturing This Month________________________________62              Bonds Refunded Transferred to Fund 5 or 6________________ $1,289,000.00      Ending Balance___________________________________________________VIII. Coupons Outstanding (Voted & Non-Voted):      Beginning Balance________________________________________________63      Add:    Coupons Maturing This Month______________________________64      Deduct: Coupon Interest Paid by the Fiscal Agent_________________65              Coupon Interest Paid by Co. Treas._______________________      Ending Balance___________________________________________________
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I.    Cash: $5,076.80      Beginning Balance________________________________01  $552.61      Add:    Deposits Receipted In____________________02   $14.67              Investment Earnings______________________03 $6,000.00              Investments Sold (Exc Interest)__________              Other Cash Increases - Identify__________19              _________________________________________05 $8,574.00      Deduct: Warrants Redeemed________________________07  $576.00              Investments Purchased____________________              Other Cash Decreases - Identify__________11              _________________________________________ $2,494.08      Ending Balance___________________________________
II.   Investments: $144,002.86      Beginning Balance________________________________07  $576.00      Add:    Investments Purchased____________________03 $6,000.00      Deduct: Investments Sold_________________________ $138,578.86      Ending Balance___________________________________
III.  Warrants Outstanding: $4,500.00      Beginning Balance________________________________12 $6,574.00      Add:    Warrants Issued__________________________05 $8,574.00      Deduct: Warrants Redeemed________________________14  $500.00              Warrants Cancelled_______________________ $2,000.00      Ending Balance___________________________________

      Ending Cash Plus Investments Less $139,072.94      Warrants Outstanding________________________________                                       Schedule A
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Schedule A
Detail of all cash increases other than school district direct deposits with theCounty Treasurer, investment transactions, interfund loans, and accrued interestand premium on bonds sold.

$1,366,848.89    $4.10 $676,772.65201100 Local Prop Tax_______  $143.67   $71.13281300 Sale of Prop_________291400 In-Lieu-Of Tax_______301600 Co. Forests__________311900 Other County_________XXXX St Apportionment $2,580,663.1532     Report 1197__________275500 Fed Forests__________343600 St Forests___________351500 Timber Exc Tax_______363900 Other St Gen_________374100 Other St Spe_________555400 Fed In-Lieu-Of Tax___XXXX Other Fed Incl 40     5200 & 6100__________  $213.61   $16.75  $224.36   $36.46022300 Invest Earnings______412400 Loan Int Earn________429100 Sale of Bonds________7100 Partic Pay From 46      Other Dist__________477301 Nonhi Partic_________489900 Trans See *Below_____XXXX Res Eq Trans To 33      DSF 3 & GF 1________
$3,947,869.32   $20.85 $677,068.14   $36.46Total Schedule A__________      These Totals Must Equal the Amounts      Shown in Item #4 on Pages 1,2, and 3 for the Appropriate Fund.

* This Includes Operating Transfers from G.F. #1 To T.V.F. #9 and From G.F. #1,C.P.F.#2, and T.V.F.#9 to Debt Service Fund #3.
This Report is Due on or Before the 7th Day of the Following Month.
I Hereby Certify That the County Treasurer's Monthly Report to the            Above-Named School District is True and Correct.
Ron Strabbing, County Treasurer



October 31,2013 

Attn: Thomas Opstad 
Aberdeen SO 5 
216 North G St 
Aberdeen , WA 98520 

Aberdeen SO 5 - Bond 

S'[~'!l'~! Q!il' "'7~.§;H'!~;~Q~: 
Ronald A. Sirabbing. County Treasurer 

Post Office Box 831 
Montesano, Washington 98563 

Phone (360) 249-375 1 Fax (360) 249-5705 

Each January a new tax ro ll is created to levy the property taxes needed by each district. Once established, the tax 
roll becomes a living document. Adjustments are made to the amount of tax collectable on a daily basis. These 
changes are due to exemptions granted after levy certification, BOE decisions, destroyed property removals or other 
corrections. Often, the tax due is reduced below the amount of the original levy. 

In 2013, the legislature changed the law affecting taxes that are either refunded and/or cancelled after the original 
levy was set. This new law allows districts to levy a refund levy to recover taxes that were refunded and/or 
cancelled during the last twelve months . The net refunds/cancellations for the year from Oct. 1, 2012 thru Sept. 
30,2013 that can be recovered through a refund levy in 2014 for the 'District' 'Levy' is shown in option (a) below. 

Your legislative body is responsible for determining if they wish to levy all , part or none of these lost tax reven ues. 

Please select from one of the following options to (a) re-Ievy ALL net lost revenue, (b) re-Ievy PART of your 
net lost revenue or (c) re-Ievy NONE of lost revenue addition to your Levy Certification. 

(a) D Aberdeen SO 5 hereby certifies a/an Bond refund levy collectable in 2014 in the amount of $8,742,66 to 

recover net refunds/cancellations. 

(b) D Aberdeen SO 5 hereby certifies a/an Bond refund levy collectable in 2014 of $, _______ _ to 
recover a portion of the net refunds/cancellations reflected in (a) above. 

( C) D Aberdeen SO 5 hereby certifies that it does NOT W ISH TO RE-LEVY ANY of the net refunds/cancellations 

reflected in (a) above during the 2014 tax year. 

District Representative Signature Date 

District Representative Name & Title (Please Print) 

Sincerely, 

-I.'~./I ' , ?f 
R. Strabbing 
Grays Harbor County Treasurer 

Please choose (a), (b) including amount, or (c) above; sign, date and return on or before November 30, 2013 to the 

Grays Harbor County Assessor 
100 W. Broadway, Suite 21 
Montesano, WA 98563 





Policy No. 2004 
Aberdeen School District No. 5   Instruction 
 
 

ACCOUNTABILITY GOALS 
 
A. High School Graduation Rate Goals 
 

The board shall will annually adopt district-wide graduation goals and direct each 
high school to annually establish goals subject to board approval, to increase the 
percentage of on-time graduates receiving a high school diploma beginning with the 
class of 2004. 
 
The minimum graduation rate goals through 2013 shall be as defined in WAC 180-
105-060.  Graduation rate goals in 2014 and each year thereafter for each group of 
students, identified in federal requirements, shall not be less than eighty-five percent 
(85%). 
 

B. District and School Reading and Mathematics Improvement Goals 
 

The board shall will adopt district-wide performance improvement goals for reading and 
mathematics in grades four, seven, and ten; and direct each school in the district that 
administers the Washington Assessment of Student Learning the statewide assessment to 
adopt performance improvement goals to increase the percentage of students meeting 
the standard in fourth, seventh, and tenth grade reading and mathematics. 
 
The following goals and calculation methodologies shall will be established to measure 
and improve student achievement on in the reading and mathematics standard in the 
fourth, seventh, and tenth grades within the grade-level bands as measured by the 
Washington Assessment of Student Learning statewide assessment and will be 
administered in the Spring of 2006 through and including the Spring of 2013 as required 
by state and federal law. 
 
1.    The baseline of achievement for the district and schools on the fourth, seventh, 

and tenth grade within the grade-level bands on the reading and mathematics 
assessments are the starting points established using the federal requirements in 
the 2003 Washington State No Child Left Behind (NCLB) Accountability Plan. 

 
2. The goal for the district and for each school is to increase the percentage of 

students in the following categories in meeting or exceeding that meet or exceed  
the reading and mathematics improvement goals on the state uniform bar as 
established using the federal requirements in the 2003 Washington State No Child 
Left Behind (NCLB) Accountability Plan:  
a. All students; 
b. Students of each major racial and ethnic group; 
c. Economically disadvantaged students; 
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d. Students with disabilities served in Special Education; and 
e. Students with limited English proficiency served in the state’s Transitional 

Bilingual Instructional Program. 
 
3. The district and all schools shall will demonstrate satisfactory progress toward 

the performance improvement goals by meeting the federal requirements or by 
showing improvements using the alternative “Safe Harbor” calculation. Safe 
Harbor is a ten percent reduction in the prior year’s percentage of students not 
meeting standard. 

 
Once a year the board shall will issue a report to parents and present it in a public 
meeting. The report shall include the following: 

 
1. The district’s and buildings’ improvement goals. 

2. Student performance relative to the goals. 

3. District and building plans to achieve the goals, including, curriculum and instruction, 
parent and guardian involvement, and resources available to parents and guardians to 
assist students in meeting the state standards. 

 
Annually, the district will report in a news release the district’s progress toward meeting 
the district and building reading and mathematics goals.  The report shall will also be 
included in each school’s annual school report. 
 

 
 
 
Legal References: RCW 28A.655.050 Reading goals—Mathematics goals 
    28A.655.100 Performance goals—Reporting 

requirements 
   WAC 180-105-020 Reading and Mathematics Goals 
    180-105-060 High School Graduation Goals 
 
 
 
 
 
 
 
Adoption Date: 10/19/99 
Revised:  11/15/00, 12/04/01, 12/16/03, 06/06/06; _________ 
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 Policy No. 2005 
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SCHOOL IMPROVEMENT PLANS 
 
Each school shall develop and adopt a school improvement planning process, with annual 
review for 
progress and necessary changes. Each school shall submit its plan to the Board of Directors 
in October of each year for initial approval and annual review and approval. 
 
Each school improvement plan or process shall will be data driven and shall will promote a 
positive impact on student learning. A positive impact on student learning means promoting 
the continuous achievement of the state learning goals and the achievement of nonacademic 
growth in areas like public speaking, leadership, interpersonal relationship skills, team work, 
self-confidence and resiliency, so that students can meet the goals of Washington's basic 
education system: to become responsible citizens, to contribute to their own economic 
wellbeing and that of their families and communities, and to enjoy productive and satisfying 
lives. 
 
Each school improvement plan shall be based on a building self-review that includes the 
active participation and input of building staff, students, parents and community members. 
 
Each school improvement plan shall address the following elements: 

 Characteristics of effective schools as identified by the Office of the 
Superintendent of Public Instruction and the Educational Service District (a plan 
may focus on one or several of the characteristics for up to three years); 

 Content aligned to researched-based best practices; 
 Safe and supportive learning environments; 
 Implementation of Powerful Teaching and Learning (PTL) effective teaching 

processes; 
 Educational equity factors including gender, race, ethnicity, culture, language and 
 physical and mental ability; 
 Use of technology; 
 Parent and community involvement; and 
 Other factors identified by the school community for inclusion in the plan or 

process. 
 
Any school participation in a program of school improvement assistance through the state 
accountability system or the federal Elementary and Secondary Education Act shall 
constitute sufficient compliance with this policy. 
 
 
 
Legal References:  WAC 180-16-220  Supplemental basic education program approval 

requirements 
Adoption Date: 11/19/02 
Revised: 06/06/06; 04/05/11; ___________ 
 



Policy No. 5240 
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EVALUATION OF CLASSIFIED, CERTIFICATED 
AND ADMINISTRATIVE STAFF 

 
Evaluation of the performance and/or accomplishments of individual staff members is an 
important process in improving the effectiveness and efficiency of the school district. All 
staff shall be evaluated annually. Staff are expected to perform the duties identified in their 
job descriptions in addition to any additional responsibilities that may be assigned by their 
administrator. 
 
The superintendent shall develop a system for evaluating staff. Such a system shall provide 
for supervisory assignments for staff evaluation; observations; evaluation of new staff; 
criteria and related forms to be used for evaluating teachers, educational staff associates, and 
classified staff; observation and evaluation procedures; and probationary action; and non-
renewal procedures.  All administrators/principals shall be expected to demonstrate the 
necessary skills to implement the staff evaluation plan of the district. The district may require 
the staff members to take inservice training provided by the district in the area of any skills 
needing improvement. The superintendent or designee shall annually assess the quality of 
evaluation that exists in each administrative unit. 
 
A. Evaluation of Certificated Staff 
 
Certificated staff shall be evaluated according to the Washington Administrative Code  
Revised Code of Washington (RCW) pertaining to evaluation and their collective bargaining 
agreement. 
 
B. Evaluation Of Classified Staff 
 
The performance of classified staff shall be evaluated at least once per year, except that new 
staff shall be evaluated within ninety (90) calendar days after commencement of employment 
unless otherwise called for in collective bargaining agreements. The performance criteria for 
the evaluation shall contain statements of attitudinal characteristics, which are true for all 
classified staff as well as elements of the staff member’s specific job description. 
 
Any staff member whose performance does not meet minimum requirements based upon the 
performance criteria shall be handled in accordance with policy 5254 - Probation and 
Nonrenewal Policy 5280 Termination of Employment.  
 
C. Evaluation of Administrative Staff 
 
Each administrator shall be evaluated annually in order to provide guidance and direction to 
the administrator in the performance of his/ her assignment. Such evaluation shall be based 
on his/her job description, accomplishment of annual goals and performance or objectives, 
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and established evaluative criteria according to the Revised Code of Washington pertaining 
to evaluation.  Building principals will be evaluated using the AWSP Framework. The 
superintendent shall develop procedures for these evaluations. 
 
Prior to the beginning of the school year, the superintendent shall inform the administrator of 
the criteria to be used for evaluation purposes, including the adopted goals and the Strategic  
Plan for the district. Such criteria shall include: performance statements dealing with 
leadership; administration and management; school financing; professional preparation; 
effort toward improvement; interest in students, staff, citizens and programs; and staff 
evaluation. 
 
Both staff members involved in the evaluation conference shall sign the written report and 
retain a copy for their respective records. The administrator shall have the right to submit and 
attach a written disclaimer to his/her evaluation following the conference. 
 
 
Cross References:   Board Policy  5280  Termination of Employment 

5520  Staff Development 
 
Legal References:   RCW 28A.405.100  Minimum criteria for the evaluation of 

certificated employees, including  
administrators –  
Procedure – Scope—Penalty 

28A.405.110   Evaluations--Legislative findings 
28A.405.120   Training for evaluators 
28A.405.130   Training in evaluation procedures  

required 
 

WAC 392-191-010  Minimum evaluation criteria –  
  Certificated classroom teachers 

392-191-020  Minimum evaluation criteria— 
certificated support personnel 

392-191-035  Conduct of the Evaluation 
392-191-045 Use of Evaluation Results 

 
 
 
 
 
 
 
 
Adoption Date: 08/16/97 
Revised: 04/17/01, 06/16/04, 09/20/05; ____________ 
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Evaluation of Administrative Staff 
 
The administrative organization plan of the district shall determine lines of responsibility 
for evaluation. By September 15 of each school year The superintendent shall assign a 
supervisor to each administrator. Each administrator shall be evaluated on the basis of: 
 
A. The appropriate district-established administrative job description; 
 
B. Established evaluative criteria according to the Revised Code of Washington, when 

applicable; and 
 
C. Specific superintendent (or designee)/administrator-developed performance goals. 
 
The job description and specific performance goals shall serve as the focus for a 
minimum of two conferences held during the school year. By October 15, The 
administrator shall have initiated a meeting with his/her supervisor to formulate and 
review the performance goals to be pursued by the administrator and/or his/her 
administrative unit during the current year. Additional specific performance objectives 
may be developed jointly at the conference between the supervisor and the administrator. 
At the conclusion of this session or a subsequent session, the supervisor and administrator 
shall reach written concurrence regarding the objectives, which the administrator will 
pursue. 
 
Throughout the year the supervisor and administrator will maintain informal dialogue 
regarding the established performance objectives. 
 
By Prior to June 15 of each year, each supervisor shall meet in an annual evaluation 
conference to 
formally discuss the three areas – job description, evaluation criteria and performance 
objectives. Prior to this session, The administrator shall have prepared a written report 
describing the degree to which each performance objective was accomplished. 
 
Supervisors may make additional evaluations during the school year. These sessions may 
focus on selected areas and may serve to assist the administrator in achieving the year-
end objectives. 
 
One copy of the evaluation report shall be retained by the administrator, one copy by the 
superintendent or designee and one copy shall be placed in the administrator's personnel 
file. 
 
If the administrator is dissatisfied with the complete evaluation report, he/she shall have 
the right to a conference involving his/her evaluator and the evaluator's supervisor. The 
decision of the evaluator's supervisor shall determine the final content of the evaluation 
report. The administrator shall have the right to submit a written statement detailing any 
exceptions he/she may have to the final content of the evaluation report, which statement 
will be attached to the personnel file copy of the evaluation report. 
 
Evaluative Criteria 
 
As related to the administrator's assignment, the following criteria, when applicable, shall 



Aberdeen School District  Procedure 5240P 
	  

2 of 5 

be used in the evaluation of administrative staff: 
 
Category 1: Leadership 
 
The administrator applies knowledge and skills of supervision to programs and staff and 
demonstrates the ability to inspire subordinates to grow and develop in a way that reflects 
acceptance of his/her leadership. The effective administrator: 
 
A. Assumes responsibility for the instructional program; encourages initiative and 

creativity in program improvement. 
 
B. Establishes procedures to provide appropriate staff involvement in program decisions. 
 
C. Cooperates with other administrators in establishing and implementing programs and 

goals. 
 
D. Assists teachers in providing for individual needs and abilities of students. 
 
E. Shares knowledge of desirable educational practices. 
 
Category 2: Administration and Management 
 
The administrator demonstrates responsibility in establishing an effective communicative 
environment which reflects openness, honesty and a high degree of mutual respect, both 
personal and professional. The effective administrator: 
 
A. Provides for prompt and courteous response to visitors, correspondence and telephone 

calls. 
 
B. Develops timely communications which enhance the understanding of the intended 

audience. 
 
C. Implements orderly procedures to facilitate communication within the building or 

department. 
 
D. Provides avenues to receive feedback. 
 
E. Submits timely reports as required. 
 
F. Supports district goals when dealing with the public. 
 
G. Conducts effective staff meetings. 
 
The administrator demonstrates the ability to make a decision or form an opinion 
objectively. The administrator develops appropriate objectives. The effective 
administrator: 
 
A. Completes objectives assigned by superintendent or designee. 
 
B. Completes self-selected objectives. 
 
C. Establishes a self-monitoring system for objective achievement. 
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The administrator demonstrates an interest in contributing to the accomplishment of 
district objectives beyond those directly related to his/ her administrative area. The 
effective administrator: 
 
A. Accepts and follows through on specific district assignments. 
 
B. Contributes insights and perceptions which are helpful in the achievement of district-

wide goals. 
 
C. Cooperates with other district administrators in achieving district goals. 
 
D. Demonstrates support for other district administrative units. 
 
Category 3: School Finance 
 
The administrator takes initiative to provide staff members with an understanding of the 
budget process and, when practical, utilizes staff members to help establish budget 
priorities. The administrator demonstrates effective utilization and control of physical and 
financial resources. The effective administrator: 
 
A. Utilizes building/department staff to maintain the facility in good condition. 
 
B. Communicates clearly with other district departments about building needs that 

cannot be met by assigned staff. 
 
C. Makes budgetary decisions on the basis of educational/departmental need and 

available resources. 
 
D. Makes budgetary decisions that support achievement of district goals. 
 
E. Monitors building/department spending within established budgetary levels. 
 
F. Seeks means of achieving goals in a cost-effective manner. 
 
Category 4: Professional Preparation and Scholarship 
 
The administrator demonstrates a desire for continual growth of competencies. The 
effective administrator: 
 
A. Monitors his/her own performance; solicits feedback from others. 
 
B. Formulates and achieves appropriate personal goals for professional improvement. 

 
C. The administrator seeks to become involved in meaningful professional growth 

activities. 
 
Category 5: Effort Toward Improvement When Needed 
 
The effective administrator: 
 
A. Responds to constructive suggestions. 
 
B. Adjusts to change and implements new strategies when appropriate. 
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C. Seeks advice and assistance when appropriate. 
 
Category 6: Interest in Students, Staff, Patrons and Subjects Taught in Schools 
 
The administrator conducts self in a mature, self-confident and friendly manner in 
personal relationships in a way that contributes positively to the image of the district. The 
effective administrator: 
 
A. Promotes students' and faculty's feelings of personal worth. 
 
B. Deals constructively with interpersonal problems. 
 
C. Promotes high staff morale and commitment to professional competence. 
 
D. Respects individual judgment and diversity of opinion. 
 
E. Contributes to the maintenance of discipline by open communication among parents, 

staff and students. 
 
F. Supports and effectively interprets building and district programs and policies to 

others. 
 
G. Cooperates with parent/community organizations. 
 
H. Plans use of available district/community resources to support student and/or program 

needs. 
 
The administrator applies knowledge, experience and training in recognizing good 
professional performance, capabilities and development. The effective administrator: 
 
A. Attends and participates in available courses and inservice training relating to the 

evaluation of staff. 
 
B. Demonstrates good judgment in selecting and assigning staff members to maximize 

their effectiveness. 
 
The administrator demonstrates ability and performance in the evaluation of staff. The 
effective administrator: 
 
A. Utilizes appraisal practices that provide staff with a clear understanding of 

performance expectations. 
 
B. Spends an adequate amount of time and effort observing the performance of staff. 
 
C. Bases staff evaluations on professionally-gathered data. 
 
D. Demonstrates skill in communicating evaluation information to staff in a manner, 

which inspires positive reaction and improvement. 
 
E. Develops appropriate programs to assist subordinates to overcome observed 

deficiencies. 
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F. Follows established procedures and timelines in completing required staff 
evaluations. 

 
G. Recommends appropriate probation and termination action when necessary. 
	  



CERTIFICATED 
 

RESIGNATION:  We recommend the Board approve the following certificated resignation: 
 
Name Location Position Effective Date 
Mark Decker Miller Jr. High School Principal 06/30/14 
 
Substitute Teacher: 
   Kathryn Wakeman 
 
 
 
 

CLASSIFIED 
 
HIRES:  We recommend the Board approve the following classified hires: 
 
Name Location Position Effective Date 
Jessica DeVore Miller Jr. High School Food Service Worker 10/28/13 
Jodene Riches Central Park Elementary Custodian 01/06/14 

 
 

LEAVE OF ABSENCE EXTENSION:  We recommend the Board approve the following classified leave of 
absence extension: 
 
Name Location Position Effective Date 
James (Tony) Mouncer Aberdeen High School Custodian 11/16/13-11/22/13 
 
 
TERMINATION:  We recommend the Board approve the following classified termination: 
 
Name Location Position Effective Date 
Misty Kuhl Aberdeen High School Para-educator 11/18/13 
 

 
EXTRA-CURRICULAR RESIGNATION:  We recommend the Board approve the following extra-curricular 
resignation: 
 
Name Location Position Effective Date 
Shon Schreiber Aberdeen High School Football Assistant Coach 11/13/13 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Board Action 11/19/13 
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